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1. BACKGROUND: Problem Statement 4. GOALS 5. COUNTERMEASURES: Acti to Elimi Probl
The quality of training, communication, and information that the Academic Advisors receive during their first 30 days is critical to the s Provide Advisor witha. « Creste a st of rainings
quality of service that is provided to students and influences the CHASS’ ability to improve student success and graduation rates. The N\ that the Advisor
= o A : : e : - + that they are familiar required to complete
current process of onboarding, orienting, and training new advisor’s during their first 90 days is not streamlined or standardized. In a poll ; N «Establish performance goals, measurements, and ‘with what the position within the first 90 days,
of key stakeholders, Academic Advisors reported that they completed 49% of training within the first 90 days. Of the training completed, 0% oal setting expectationsto share with new advisoron Day 1 el the - ;':":("“"’”w
the Advisors perceived that 76% of the total training was effective in helping them perform their job duties. The purpose of this analysis L J the first 30 days.
is to examine the current process, understand why it is not performing as desired, and propose goals and ies for imp e
-
: sImprove Advisor's perception of trainin
2. CURRENT CONDITIONS: Current State Process Map 90% - Effectiveness Rating oy onefamag &
Cuirant State Academic Advisor Suparvisar & Communication 1 ' J
Stark: Academie Advisor's s Doy n CHASS ~ : r
$1001 90 Days After Hire N
Oversll NA/G) S 90% - On-time Completion of «Ensurethat training is being successfully
Toushes: 54 Required Training completed in 50 days Systems Comatication
L J
(i N > logy + Establish 360 feedback
*Concucta 90 day review with employee to ootions that il '”’M‘"f” the rAD,
100% - 90 Day Review evaluate progress and upcate trainingarc mx‘,.:.m,‘:ﬁ B‘;:Z;O:‘..SQM
communication plan and log communication Aavisor re: progress
J being made by Advisor

6. IMPLEMENTATION PLAN: Timeline and Activities

Proposed 18 month plan to improve the training & communication process for
New Academic Advisors

PLAN | PLAN |MONTHS
ACTIVITY STARTIDURATION| 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Develop employee expectations 1 4
Develop training checklist a
Develop systems access checklist 4 4
/ ? Create tracking system for training i 4
eIV s Create Flow of Communication 1 4
Banner Implementation 1 18
Resporsibily,
Standardize Process across CHASS 3 6
Streamline Systems Access into one form 5 4
Campus-wide Performance Management & Coaching| & 12
Assess need for online trainings 7 12
Assess need for online training assessments 7 12
Improve EACS to encompass access to all systems 10 a
C System 11 8
2 Vi
3. ROOT CAUSE: The Why Analysis 7. EFFECT CONFIRMATION: Verify Impact of Change 8. FOLLOW UP ACTIONS: Steps to Sustain Change

Proposed Process Improvements
5.No Act Plan
4. Lack of Performance —
recommendation

Pring R ofaps fo Engagecolleg aleholderstodisus
sustain implementation

Identify a way forward to make
sUncertainty regarding eSome departments have  sThere Is na system, «The majority of the *New academic advisors ockimmen oleg. - change Y i

3. Lack of
Integrated
Technology

2. Inconsistent
Reporting
Structure

1. Undefined
Responsibility

Obtain leadership approval for

who is responsible for more than one academic ~ manual or electronic, training occurs in silos do not receive written organizational excellenceandlean a
monitoring the training,  advisor so they are able that currertly tracks the ith i —_—— part of our culture
knowledge and success to "shadow advise” tralning progress of a formal and docLmented expectations that M Do
of a new academic withir the department, new academic advisor to feedback loops back to outline goals and
advisor. while others rely heavily ensure that all training is the employee or training targets for the LR B R R R
on the Dean’s Office to completed on time and employee's supervisors first 90 days of thelr

facilitate trainings. satisfactorily. throughout the process. employment. WBaseline W Goal
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