
1|

Academic Advisor 
Training 
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Overview 

Summary of A3 Proposal
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Background 

Problem Statement

Student Success & Finish in 4 
CHASS 

Student Goals

Training, Coaching & Goalsetting
Talent 

Management

Not Streamlined or Standardized
Current 
Process

Continuous & Strategic Improvement
Why?

Decentralized Across the College
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Current Conditions

Current State Process Map
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